
Welcome 
Judge Orientation



Explanation of Judging
• Each project/project proposal will be judged by 5 

separate judges.
• Judges should plan to score/review between 4 and 5 

Projects/Proposals.
○ Proposals are the same as a traditional project 

except the experiment/testing is not done.
• Judging will be done by viewing a 5 minute video 

presentation on zFairs (both individual & team 
projects). 



Explanation of Judging Continued

• Judge score cards will be automatically accessible when you 
are viewing a project/presentation.

• You may judge online on Wednesday, March 3, Thursday, 
March 4 and Friday, March 5 from 8:00 am – 12:00pm

• Please do not open any links you may see or refer to any 
outside resources related to the project provided in the 
presentation or in any of the resources provided. These may 
be viewed after you are finished judging but should not factor 
into your scoring.

• You may hear a student use personal pronouns that suggest a 
team project even though it is an individual project.
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Judge Help Desk

Available to answer your questions:

Email: judginginfo@scifair.com

mailto:judginginfo@scifair.com


Available to answer your questions 
throughout the fair:

Email: 
kbateman@bostonpublicschools.org

Phone:
Zoom room: 

https://k12-bostonpublicschools.zoom.us/j
/88417252046

mailto:kbateman@bostonpublicschools.org
https://k12-bostonpublicschools.zoom.us/j/88417252046
https://k12-bostonpublicschools.zoom.us/j/88417252046


Strongly suggested!

Download and print the Judge scorecards in 
advance. This will allow you to make 
adjustments after the presentation and before 
you finalize the scores online. 

The scorecards can be found on the judge tab 
of your zFairs home page.

You can adjust your scores in zFairs after you 
have submitted them by clicking on the project 
in the list (it will be greyed out).



Once you are logged in to your account, click on “Go To Online 
Judging” at the top of the screen, you will then see:

1. A message from MSEF 
2. A box to go to feedback review (admin only)



The BPS team will be assigning you your projects. 
You will know going into your first day of judging, 
what your portfolio looks like.
● Judging can occur at any time between 8am 

March 3rd and 12pm on March 5th
● Judges must log on at least once between 

9am-3pm for technical support



When you click on the project you will see the following: 
1. Project Description, Research Paper, Notebook, Slides/Board, Plan and Abstract 

shown by clicking on the tabs. (not all tabs are shown in the example below)
2. The specific score card for that project/project proposal that will be used to score the 

project.
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Scoring
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Scoring Considerations
▪ Quality, not quantity

▪ Same score card for teams and 
individual projects

▪ It is okay to disprove a hypothesis

▪ Look at statistics, design of control 
groups, and data interpretation

▪ Presentation shows comprehension

▪ A student’s understanding is more 
important than a project’s sophistication
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Potential Judging Issue
If you know the student or are close to any 
mentors/supervisors who worked with the 
student, or have any other conflict of 
interest… Please recuse yourself!



Criteria for 
Scientific or Engineering Approach
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  Science Project 
▪ Clearly Stated 

Hypothesis
▪ Logical Experiment with 

Control
▪ Accuracy of Data and 

Observations
▪ Well‐supported 

Conclusions
▪ Consideration of Future 

Research

 Engineering Project
▪ Identified Need or 

Problem
▪ Development of Clear  

Performance Criteria
▪ Well‐constructed and 

Tested Prototype
▪ Retesting and Redesign
▪ Feasibility Study



HS Experimental Project Judging Card



HS Engineering Judging Card



MS Experimental and Engineering Design Judging 
Card



HS/MS Experimental and Engineering Design 
Proposal Project Judging Card



• Each project will automatically show the 
correct category/sub-category score card.

• You can adjust your scores in zFairs after 
you have submitted them by clicking on the 
project in the list (it will be greyed out).



Score Card   Section 4

Clarity of Presentation – Consider for 
the students that may have altered the 
speed of their voice.

Please do not click on any provided 
links during judging!



Project comments can be entered at the 
bottom of the score card: 

Students are given these comments. 
They are welcomed and useful!
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Thank You 2021 Judges!
Stay Safe!!

William Rigney, Director 
High School Committee

Helen Rosenfeld
MSEF Executive Director


